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Turnkey Technologies Achieves ISO 9001:2000 Certification
 
Client Profile:
Turnkey Technologies, Inc., provides a full-range of high-quality precision machining services utilizing
the latest in machining technologies.  As a CNC milling specialist, the company turns close tolerance
parts and is a contract supplier of custom-fabricated parts to the semiconductor, telecommunications,
medical, and instrumentation industries.  Founded more than 25 years ago in Benicia, California, the
company currently employs 50 people.
 
Situation:
To Turnkey Technologies, precision is synonymous with quality.  As a manufacturer of precision parts,
the company recognized the need to establish standard control processes that could guarantee the
product quality demanded by its customers.  Although the company had Mil-I-45208 status, it wanted
to move to the next level of quality standards by documenting its procedures and processes.  Turnkey
Technologies decided to pursue ISO 9001:2000 certification and looked to the Corporation for
Manufacturing Excellence (Manex), a NIST MEP network affiliate, for assistance.
 
Solution:
Manex worked with Turnkey Technologies to implement the ISO 9001:2000 standards on a three-
month Fast-Track program.  Within the first few weeks of the project, Manex had produced a
customized draft of Turnkey's quality manual.  Working together, Turnkey Technologies and Manex
modified the manual to meet the company's standards.  Manex then trained all Turnkey Technologies
employees in the new procedures and on the use of the new data collection forms.  With the
procedures, forms and training in place, Turnkey Technologies was ready for its final audit.  The
company passed with flying colors, and is now certified to the ISO standard.
 
Results:
* Achieved ISO 9001:2000 certification.
* Increased sales by 10 percent anticipated in 2004.
* Improved communication among employees.
* Facilitated bonding and teamwork within the organization.
* Quantified actual results.
* Anticipated reduction in the defect rate to zero.
* Improved awareness of the need for continuous improvement among employees.
* Improved competitive edge.
 
Testimonial:
"The Corporation for Manufacturing Excellence is a friend--they helped us.  I had a high level of
confidence in their program that we would get someplace quickly, and we did."     
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